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Request for Proposals: 
Community Based Training Partnership for Training the Public Health 
Workforce in the U.S. Virgin Islands 
Deadline for Submission of Proposals: 11:59 p.m. ET, August 10, 2018 
 
The Opportunity 
With a total funding amount of $25,000 per year (including direct and indirect costs) 
from the Bureau of Health Workforce at the Health Resources and Services 
Administration (HRSA), the Region 2 Public Health Training Center’s (PHTC) Central 
Office, located at Columbia University Mailman School of Public Health in New York 
City, seeks a community-based training (CBT) partner to work with the Central Office to 
conduct the following between October 1, 2018 and June 30, 2019:  and potentially 
beyond based on performance: 
 

1. Adapt, where necessary, and administer a training needs assessment of the U.S. 
Virgin Islands (USVI) public health workforce, focused on their abilities to deliver 
the Essential Public Health Services to USVI residents 

 
2. Provide no less than 10 training opportunities either face to face or via distance 

learning (e.g., live webinars, recorded webinars, teleconferencing, self-guided 
online courses, e-learning, internet-based materials) to address identified high 
priority training needs in the workforce and collect required evaluation data 
 

3. Establish or strengthen two to three public health related student internship 
opportunities (financially supported by the Central Office) focused on improving 
the health and well-being of USVI residents 
 

4. Maintain effective communication with USVI public health workforce leadership 
to promote and market the work of the Region 2 PHTC Program 
 

5. Participate in monthly steering committee and program coordinator calls via 
conference call with the Region 2 PHTC Central Office and related partners to 
develop strategies for assessing the progress and enhancing outcomes 
associated with the Regional PHTC Program. Identify USVI Public Health Leader(s) 
to serve on the R2PHTC Advisory Committee. Participate in the R2PHTC Advisory 
Committee Meetings 

 
There is a potential for continued funding/partnership beyond June 30, 2019, based on 
funding availability and performance. 
 
The overall outcomes of this partnership are to increase the number of individuals in the 
USVI public health workforce and improve the ability of this workforce to provide 
Essential Public Health Services to USVI residents. 
 
 

https://www.cdc.gov/stltpublichealth/publichealthservices/essentialhealthservices.html
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Background and Purpose 
The Region 2 Public Health Training Center (i.e., the Center) serves a designated 
geographic area defined as the United States Department of Health and Human 
Services’ (HHS) Region 2. Region 2 includes New York, New Jersey, Puerto Rico, and the 
USVI. In this region, the public health workforce contends with a fluctuating and wide-
ranging set of issues, such as chronic disease, emerging infectious disease, emergency 
preparedness, and health disparities. However, despite the need for a competent 
public health workforce to assess and respond to variable population health problems, 
there continues to be a lack of investment in public health workforce development.  
In Puerto Rico and the USVI specifically, public health and healthcare issues are 
especially difficult to delineate. Even before Hurricanes Irma and Maria hit Puerto Rico 
and the USVI in September 2017, there had been limited published research about 
public health and healthcare priorities in the Commonwealth and Territory. However, 
based on available data from national surveys, Puerto Rico and the USVI compared 
poorly to the health status of Americans living on the mainland, especially on measures 
of infant mortality and deaths due to diabetes and coronary heart disease. To improve 
these health outcomes, the current and future public health workforce in all of Region 2 
must have access to training opportunities to build skills in and knowledge about 
several health topic areas despite limited resources, consistently changing public 
health priorities, and continued natural disaster recovery in Puerto Rico and the USVI.  
 
The overarching purpose of the Center is to strengthen the competence of the current 
and future public health workforce in HHS Region 2. To fulfill this purpose, the Center 
partners with several organizations throughout the region, including Rutgers University 
School of Public Health in New Jersey, New York State Association of County Health 
Officials in New York, and Impactivo, LLC in San Juan, Puerto Rico, and through this RFP, 
we are seeking to add a partner in USVI. These partnerships across Region 2 allow the 
Center to accomplish the four required legislative objectives of the Regional PHTC 
Program0F

1, which include: 
 

1) Conducting regular, local training needs assessments with health/public health 
personnel to determine real-time public health issues, workforce needs, and 
training gaps 

2) Assisting in the planning and implementation of training programs to address 
needs identified through regular local training needs assessments 

3) Engaging faculty members and public health students in collaborative projects 
to enhance public health services to medically underserved communities to 
better address issues related to the social determinants of health 

4) Establishing or strengthening internships for public health students at public or 
nonprofit health agencies or organizations, including hospitals, community-
based health care facilities, and non-traditional health care settings 

 

                                                           
1 Since 1999, the Public Health Training Center (PHTCs) Program has provided graduate or specialized training in 
public health to expand and enhance training opportunities. These opportunities focus on technical, scientific, 
managerial, and leadership competencies of the current and future public health workforce. In its current form, 
there are 10 Regional PHTCs located and serving the 10 regions of the United States, as set by the US HHS Dept. 
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Through a 4 year Cooperative Agreement with HRSA (July 1,2018-June 30, 2022), the 
Center is responsible for providing training to the Region 2 public health workforce on 
three domains from the National Consortium for Public Health Workforce Development 
report, including (1) systems thinking, (2) change management, and (3) persuasive 
communication. The Center will also be responsible for focusing on the public health 
topics of mental health, opioid abuse, and childhood obesity. 
 
Eligibility 
This RFP is open to organizations located in St. Thomas, St. Croix, and/or St. John, 
including universities, health departments, primary care providers, community 
organizations, and other governmental or quasi-governmental agencies that have the 
relationships, experience and capacity to effectively meet project deliverables as 
specified on page 1 and elaborated on below. If necessary, applicants may partner 
with other persons or organizations to ensure access to needed content and technical 
expertise to fulfill deliverables. One primary point of contact/fiduciary agent will be 
required. Two employees must be identified to work as the CBT Director and 
Coordinator. 
 
Required Organizational Qualifications  
In addition to demonstrated skills related to workforce development, applicants will be 
required to have the following organizational qualifications: 

• Connection or relationship to the USVI public health workforce (i.e., USVI 
Department of Health, Federally Qualified Health Centers, or other public health 
agencies) 

• Connection or relationship with governmental or non-profit public health 
agencies with capacity to host student field placements/internships 

• Demonstrated project management experience in order to oversee multiple 
stakeholders and projects 

• Organizational capacity to submit timely invoices and financial paperwork to the 
Center at Columbia University 
 

Funding and Timeline 
Funds up to $25,000 (including direct and indirect costs) are available to support the 
contract with the selected applicant. The selected applicant will be required to work 
closely with the Center and be responsive to its guidance to achieve programmatic 
goals. It is estimated that the primary expenses will be staff time and consulting costs. 
 
Use of Funds: Funds may be used for project staff salaries and benefits, consultants (i.e., 
subject matter experts to develop or deliver training), travel between islands, supplies, 
other direct costs, and contractual costs. The maximum allowable indirect cost rate for 
this award is 8% if and only if the applicant has a federally negotiated rate agreement.  
 
This project period lasts 9 months and will begin October 1, 2018. All annual activities 
must be completed by June 30, 2019. There is the potential for continued 12 month 
funding at $25,000 per year beyond June 30, 2019 dependent on selected applicant’s 
performance during the previous year’s project period. 
 

http://www.debeaumont.org/wordpress/wp-content/uploads/Building-Skills-for-a-More-Strategic-Public-Health-Workforce.pdf
http://www.debeaumont.org/wordpress/wp-content/uploads/Building-Skills-for-a-More-Strategic-Public-Health-Workforce.pdf
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Scope of Work & Deliverables 
The selected applicant will work collaboratively with the team (the Center and other 
CBT partners) to lead the following activities in the USVI: 
 

1) Adapt, where necessary, and administer a training needs assessment of the USVI 
public health workforce, focused on their ability to deliver the Essential Public 
Health Services to USVI residents.  
Following a methodology developed by the Central Office, implement a training 
needs assessment with the USVI public health workforce. The first task in the 
training needs assessment will be to communicate virtually with Central Office 
staff (i.e., Principal Investigator and Center Coordinator) to obtain a thorough 
explanation of how the needs assessment methodology should be conducted. 
The second task will be to identify liaisons at USVI public health agencies to assist 
in planning and executing the training needs assessment instrument/ 
methodology with public health workers. The third task will be to collect data 
using the training needs assessment methodology to determine USVI public 
health workforce training needs. Last, the selected applicant will be responsible 
for delivering the data to the Central Office staff (i.e., Center Coordinator) for 
analysis and writing up the results.  
 

2) Provide no less than 10 training opportunities either face to face or via distance 
learning (e.g., live webinars, recorded webinars, teleconferencing, self-guided 
online courses, e-learning, internet-based materials) to address identified 
training needs in the workforce and collect required evaluation data 
Based on the needs identified through the training needs assessment and 
prioritized by leadership of the USVI public health workforce, the selected 
applicant will create a training plan for the public health workforce. This training 
plan must minimally contain 10 training opportunities that will be provided to the 
workforce. These trainings can be existing trainings that the selected applicant 
adapts OR newly developed in-person or distance-based trainings created by 
the selected applicant and/or contracted subject matter experts.  
 
The first task will be to communicate virtually with the Central Office staff (i.e., 
Principal Investigator and Center Coordinator) about training needs that were 
identified from the training needs assessment data analysis. This information will 
then be conveyed to the leadership of the USVI public health workforce in order 
for them to prioritize training domains/topics and workers to be trained. The 
second task can either be to: 
 

• Work with the Central Office staff (i.e., Principal Investigator and Center 
Coordinator) and other stakeholders to identify existing training 
opportunities on the topics identified as high priority training needs; OR 

• Work with the Central Office staff (i.e., Principal Investigator and Center 
Coordinator) and other stakeholders to identify subject matter experts to 
be paid (out of the selected applicant’s contract) as consultants to 
develop and/or present training to the USVI public health workforce on 
the domains/topics identified as high priority training needs. 
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Next, the selected applicant can either: 
 

• Adapt existing training opportunities/programs into formats that are 
accessible to the USVI public health workforce; OR 

• Contact subject matter experts to determine their ability to develop 
and/or present training to the USVI public health workforce and enter into 
consulting agreements with willing subject matter experts. 

 
Then, the selected applicant will manage the logistics of planning and executing 
training opportunities with the adapted existing training programs and/or subject 
matter experts they contract with. 
 
Finally, utilize existing data collection forms for trainee registration and program 
evaluation.  The selected applicant will collect evaluation data and identify 
opportunities for improvement, assess training satisfaction and changes in 
participants’ knowledge and skills.  
 
The first task will be to communicate virtually with Central Office staff regarding 
the overall evaluation process and survey instruments. The second task will be to 
provide the evaluation instruments in paper and/or electronic formats to training 
participants before and after each training provided to the USVI public health 
workforce. Lastly, the selected applicant will make sure data is provided for data 
analysis by Central Office staff as originally agreed. 
 

3) Establish or strengthen two to three public health related student internship 
opportunities focused on improving the health of USVI residents 
The selected applicant will assist the Central Office with placing local 
undergraduate or graduate students from public health related fields of study in 
student field placements/internships in USVI. The first task will be to communicate 
virtually with Center staff (i.e., Principal Investigator and Center Coordinator) 
about student field placement/internship eligibility criteria. The next task will be to 
identify high priority learning/service projects or community programs within USVI 
governmental or non-profit public health agencies or other public health service 
entities to allow students to apply acquired knowledge and skills in a public 
health practice setting. 
 

4) Maintain effective communication with USVI public health workforce leadership 
to promote and market the work of the Regional PHTC Program 
The selected applicant will promote training opportunities to the public health 
workforce using a communication method that is appropriate for the USVI public 
health workforce (e.g., attending department wide meetings of USVI DOH to 
present Region 2 PHTC work plan, activities, and deliverables). This will ensure 
that trainings from the training plan and other distance-based training 
opportunities from the Regional PHTC Program are available to the USVI public 
health workforce.  
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5)  Participate in monthly steering committee calls via conference call with the 
Region 2 PHTC Central Office and related partners to develop strategies for 
assessing the progress and enhancing outcomes associated with the Regional 
PHTC Program. Identify USVI Public Health Leader(s) to serve on the R2PHTC  
Advisory Committee. Finally, participate in the R2PHTC Advisory Committee 
Meetings 
To improve outcomes of the Center, all funded partners and their staff who are 
working on projects related to the Center must participate in two, one-hour 
conference calls per month. The purpose of these calls is to discuss each 
partner’s training plan, accomplishments, challenges, and solutions to issues 
related to the Center’s objectives and each funded partners’ scope of work. In 
addition, funded partners must Identify USVI Public Health Leader(s) to serve on 
the R2PHTC Advisory Committee and participate in the R2PHTC Advisory 
Committee Meetings. 

 
How to Apply 
Applicant Questions: For questions regarding this RFP, email phtc@columbia.edu. In the 
e-mail, please note the name of the organization and RFP when submitting a question. 
Expect responses within two business days, if not sooner. The deadline to submit 
questions is 5 p.m. ET, July 27, 2018. 
 
Application Submission:  
 
Step 1 (Optional): To aid in the formation of an appropriate application review team, 
the Center would prefer that applicants submit a brief (no more than 1 page) letter of 
intent to apply to phtc@columbia.edu by 5 p.m. ET, July 27, 2018. Note: The letter of 
intent is not required for the application and will not count against applicants who do 
not send a letter of intent.   
 
Step 2: Please submit your proposal using the Application, Budget, and Budget 
Justification Template available on pages 8-11. E-mail your completed application as 
an attachment to phtc@columbia.edu no later than 11:59 p.m. ET, August 10, 2018. 
After submitting your proposal, if you do not receive a confirmation of receipt within 24 
hours, please call (212) 305-6984 to ensure receipt. In fairness to all applicants, the 
Center will not accept any proposals received after the deadline for any reason and 
will not review incomplete applications. 
 
Review and Interview Process 
The Center, HRSA, and other members of the selection team will review and score 
applications based on the selection criteria noted below. The finalists may be 
contacted to participate in a brief 30-minute interview between August 27 and August 
31, 2018. Interview candidates will be asked to share more about their experience and 
approach to the project activities. All applicants will be notified of their selection status 
by September 7, 2018. 
 
 
 

mailto:phtc@columbia.edu
mailto:phtc@columbia.edu
mailto:phtc@columbia.edu
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Selection Criteria 
Applications will be reviewed by an external, objective review panel as well as the 
Center and HRSA team. Selection will be based on the following criteria with assigned 
point values: 
 

1. The proposal demonstrates organizational capacity to implement a training 
needs assessment with USVI public health workers, develop and/or deliver 
training opportunities to address prioritized gaps identified by the training needs 
assessment, and establish or strengthen student field placements/internships in 
the USVI, including (50 points total): 

a. Communicating and collaborating with a diverse set of stakeholders to 
ensure the Center objectives are met in the USVI (10 points) 

b. Distributing surveys, ensuring correct completion of surveys, collecting 
survey data, and supplying survey data to the Central Office staff in order 
to implement the training needs assessment methodology and training 
evaluation of USVI public health workforce (10 points) 

c. Developing and/or continuing a strong relationship with leadership of the 
USVI public health workforce (i.e., the USVI Department of Health and/or 
Federally Qualified Health Centers; 20 points) 

d. Preparing needed financial documents for Columbia University to send 
payment to the selected applicant as well as for potential subject matter 
experts to receive payment from the selected applicant (10 points) 

2. The proposed work plan and timeline is comprehensive and feasible and 
demonstrates that deliverables will be completed in a timely manner (25 points). 

3. The key staff supporting the project have the appropriate expertise and 
experience (15 points). 

4. The proposal is well-written, organized, and complete (5 points). 
5. The budget is sound with effective and realistic use of resources (5 points). 

 
Summary of Milestone Dates 
July 5, 2018 RFP Released 
July 27, 2018 Deadline to submit questions 
July 27, 2018 Letter of Intent due to 

phtc@columbia.edu  
August 10, 2018 Proposals due to phtc@columbia.edu 
August 27-31, 2018 Interviews conducted with finalists (as 

needed) 
September 7, 2018 All applicants notified of selection status 
October 1, 2018-June 30, 2019 Project period beings 

 
Funding Statement 
This project is supported by the Health Resources and Services Administration (HRSA) of 
the U.S. Department of Health and Human Services (HHS) under grant number 1 
UB6HP31686-01-00, Affordable Care Act (ACA) Public Health Training Centers for 
$767,470.00. This information or content and conclusions are those of the author and 
should not be construed as the official position or policy of, nor should any 
endorsements be inferred by HRSA, HHS or the U.S. Government. 

mailto:phtc@columbia.edu
mailto:phtc@columbia.edu
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Application Template 
Community Based Training Partnership for Training the Public Health Workforce in 
the U.S. Virgin Islands 
 
In no more than six (6) single-spaced pages with 12 point font and 1 inch margins, 
please respond to the questions below. The budget narrative and staff CVs/resumes do 
not count against the six- page limit. As a reminder, finalists may be asked to 
participate in an interview to provide more detail on their capacity to successfully 
complete this project.  

Please combine the application and attachments as a single PDF document and 
submit via email to phtc@columbia.edu no later than 11:59 p.m. ET on August 10, 2016. 
Late submissions will not be accepted and incomplete applications will not be 
reviewed.  

 

Legal Name of Organization:  

Tax Identification Number:  

Contact person for this application:  

Email address:  

Phone:  

1) Interest and Capacity: Please describe your interest in this work, and provide a 
brief description of your organization’s background, capacity, and expertise 
relevant to this project.  

2) Demonstration of Experience: Please describe 1-2 past experiences/projects that 
demonstrate your ability to complete the scope of work as outlined. Please 
include experience related to: 

a. Implementing needs assessments, delivering training, workforce 
development, working with undergraduate and/or students, or any other 
project related to the deliverables of this RFP 

b. Building and maintaining collaborative partnerships with diverse 
stakeholders 

c. Project and financial management 
3) Approach to work: If you were awarded a contract to complete this work, what 

would your approach be? Please include a timeline for project deliverables and 
address the following in your response:  

a. A detailed plan for executing a training needs assessment with assistance 
from Central Office staff 

b. A detailed plan for delivering a training plan with at least 10 trainings and 
collecting evaluation data on trainings provided 

mailto:phtc@columbia.edu
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c. A detailed plan to communicate with governmental or non-profit public 
health agencies in the USVI about hosting USVI undergraduate/graduate 
students in public health related fields of study for field placements/ 
internships 

d. A detailed plan to promote and market the work of the Region 2 PHTC 
with USVI public health workforce leadership 

e. A detailed plan regarding preparing financial documents for invoicing 
Columbia University 

4) Who will be the primary staff person(s) completing the work? Please list each staff 
person and describe their qualifications for this work, including experience. 
*Please attach a copy of staff CVs/resumes to your application. This is not 
included in the six-page limit. 

5) Provide a brief budget narrative for up to $25,000 clearly stating how your 
organization will utilize the funds for the project period. It is estimated that the 
project’s primary expense will be staff time and consulting costs. Use the Budget 
Narrative Template in Appendix A of this document. Your Budget Narrative is not 
included in the six-page limit. 
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Appendix A: Budget Template 

Complete the table below and the budget narrative portion on the following page. The 
Budget Narrative is not included in the six-page limit. 

Line Item  Quantity Cost Notes (include 
in-kind 
support) 

Personnel: 
Name, Title, 
Wages 

Annual Salary FTE % Total  

     
     
     
Fringe Benefits     
Personnel Total     
Consultant 
Costs 

    

Travel Costs     
Supplies 
(office) 

    

Other Expenses     
Telephone     
Printing     
Postage     
Copying     
IT     

Other Direct 
Costs – 
Subtotal 

    

     
Total Direct 
Costs 

    

Indirect Costs1F

2     
     
TOTAL BUDGET     

 

 

 

 

 

                                                           
2 Maximum indirect rate is 8% on direct costs, and IC is only charged on the first 25K of the contractual services. 
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Appendix B: Budget Justification Template 

 

A. Personnel Salaries: For each requested position, please describe the scope of 

responsibility and assets for each position, relating it to the accomplishment of 

program objectives. 

 

B. Fringe Benefits: Provide information on the rate of fringe benefits used and the 

basis for their calculation. If a fringe benefit rate is not used, itemize how the 

fringe benefit amount is computed. 

 

C. Consultant Costs: This category is appropriate when hiring an individual to give 

professional advice or services (e.g., technical or skilled consultant, etc.) for a 

fee but not as an employee of the contracted organization. If applicable, 

please describe the method of selection for a consultant, name (if known), 

scope of work, and expected rate of compensation, including travel. 

 

D. Travel: Please provide clear travel information regarding who, when, where, why, 

and how, and how does it relate to or support specific project objectives. 

 

E. Supplies: Individually list each item requested showing the unit cost of each item, 

number needed, and total amount. Provide justification for each item and relate 

it to specific program objectives. 

 

F. Other: This category contains items not included in the previous budget 

categories, such as telephone, printing, postage, copying, IT, etc. Individually list 

each item requested and provide appropriate justification related to the 

program objectives. 

 


